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Corporate Social Responsibility - CSR
“Corporate social responsibility, often abbreviated "CSR," is a corporation's  
initiatives to assess and take responsibility for the company's effects on 
environmental and social well being.” (Investopedia)

Peter Ulrich - Founder of Integrative Economic Ethics 

Four Types of Business Ethics Strategies, according to Ulrich: 

Functionalist, Instrumental, Charitable, and Integrative

http://www.investopedia.com/terms/c/corporation.asp
http://bit.ly/1Xtoylb


Functionalist Business Ethics
“What’s good for business is good for society.”



Functionalist Business Ethics
“What’s good for business is good for society.”

Instrumental Business Ethics
                             “Investing in ethical practices to gain the trust—and 
                              money—of our customers.”



Functionalist Business Ethics
“What’s good for business is good for society.”

Instrumental Business Ethics
                             “Investing in ethical practices to gain the trust—and 
                              money—of our customers.”

Charitable Business Ethics
                              “The more we make, the more we can give.”



Functionalist Business Ethics
“What’s good for business is good for society.”

Instrumental Business Ethics
                             “Investing in ethical practices to gain the trust—and 
                              money—of our customers.”

Charitable Business Ethics
                              “The more we make, the more we can give.”

Integrative Business Ethics
                              “Let’s be good people.”



Discussion: We challenge you to find a few specific companies that employ 
one of these (un)ethical business strategies. 

Functionalist Ethics - Core business strategy aims to earn highest profit 
possible, with ethics often not considered.

Instrumentalist Ethics - Companies use ethical decisions as the instrument 
for earning a larger profit, almost like a marketing facade.

Charitable Ethics - Companies don’t consider ethical decisions in their day to 
day work, but use high profits to invest in socially responsible causes.

Integrative Ethics - Core business strategy built on ethical decision making. 
Stakeholder’s moral concerns are always taken into consideration



Takeaways
- 4 distinct types of business strategies

- 3 unethical, 1 ethical 

- Many companies strive for Integrative ethical standards but as private for 
profit companies they have to meet shareholder’s concerns for continuous 
value increase year after year.



Twitter Framing
“A benevolent civic actor.”



On their website:
FAQ: How do you make money from Twitter?

A: Twitter has many appealing opportunities for generating revenue but we 
are holding off on implementation for now because we don’t want to distract 
ourselves from the more important work at hand, which is to create a 
compelling service and great user experience for millions of people around 
the world. (2009)





Twitter use in socio-political revolutions





“The open exchange of information can have positive global 
impact. This is both a practical and ethical belief.”



“Evaluating Iran’s Twitter Revolution”
Was there really a “Twitter Revolution?” Radio Free Europe's Golnaz Esfandiari recently described the idea in 
Foreign Policy as “an irresistible meme during the post-election protests, a story that wrote itself.” Esfandiari 
explained that opposition activists primarily utilized text messages, email, and blog posts to organize protests, 
while "good old-fashioned word of mouth" was most influential medium for coordinating opposition. Social 
media tools like Facebook and Twitter were not ideal for rapid communication among protesters, and utilized 
more by observers in other countries. "Western journalists who couldn't reach -- or didn't bother reaching? -- 
people on the ground in Iran simply scrolled through the English-language tweets posted with tag 
#iranelection," quipped Esfandiari. "Through it all, no one seemed to wonder why people trying to coordinate 
protests in Iran would be writing in any language other than Farsi."

Jared Keller for The Atlantic 
June 18, 2010

http://www.foreignpolicy.com/articles/2010/06/07/the_twitter_revolution_that_wasnt
http://twitter.com/iranelection
http://twitter.com/iranelection


“Twitter’s explicit framing of itself as a democratic, free speech platform aligns 
with mainstream news coverage, portraying the site as a technological 
platform upon which users are constituted as world citizens through a 
romanticized, technologized version of the unfettered exchange of 
information and ideas as a central component of democratic social life.”

Busch and Shepherd, 2014



Discussion:

Why is it—or isn’t it—dangerous to 
credit Twitter with achieving social 
change?



https://youtu.be/Mo2Ai7ESNL8?t=4m44s

https://youtu.be/Mo2Ai7ESNL8?t=4m44s
https://youtu.be/Mo2Ai7ESNL8?t=4m44s
http://www.youtube.com/watch?v=Mo2Ai7ESNL8


Intellectual Property on Twitter
- Digital Millennium Copyright Act (DMCA) - Requires internet sites to make 

users sign a content licensing agreement
- Twitter can copy, adapt, modify, transmit, display, and distribute user content

- Twitter has an entire page 
devoted to assisting users in 
various intellectual property 
and copyright issues ---->

- Freedom of expression laws 
vary in different countries, but 
Twitter is based in the U.S.





tosdr.org



Discussion: Go to this website and browse their ratings. Try 
to apply the browser plugin to an unlisted site and see what 
you can find.

tosdr.org

http://tosdr.org
http://tosdr.org


Facebookistan - pop. = 1.5 Billion
Founded in 2004, Facebook’s mission is to give people the power to share and make the world more open 
and connected. People use Facebook to stay connected with friends and family, to discover what’s going 
on in the world, and to share and express what matters to them.

- Content censorship of opposing opinions on each user’s timeline 
- Content Oligarchy - Facebook employees act as the lawmakers, judge, jury, 

and police for the largest audience in the world
- Facebook shuts down groups and communities that it claims violate its terms 

without warning or good reason. - Boycott BP (2010); 



“These friendly and intelligent, young, blue jeans-wearing Californians 
play the roles of lawmakers, judge, jury, and police all at the same time. 
They operate a kind of private sovereignty in cyberspace.”

Rebecca MacKinnon, “Consent of the Networked”



“Right now our social contract with the digital sovereigns is at a 
primitive Hobbesian, royalist level. If we are lucky we get a good 
sovereign, and we pray that his soon or chosen successor is not evil. 
There is a reason most people no longer accept that short of 
sovereignty. It is time to upgrade the social contract over the the 
governance of our digital lives to a Lockean level, so that the 
management of our identities and our access to information can more 
genuinely and sincerely reflect the consent of the networked.”

MacKinnon, “Consent of the Networked”



Googledom
Google + was created to combat Facebook

- Allowed pseudonyms initially, ousted them after 1 month
- Appeals process required upload of real government ID to verify identity
- Signing up for Gmail, Google Drive, Youtube = automatic Google Plus 

account
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